
Recommended Questions

Q.1 When will PepsiCo disclose quantifiable risk data 
associated with potential decarbonisation policies 
linked to Scope 3 emissions? (Nestlé and Unilever 
already do so)
Background: PepsiCo’s GhG emissions are predominantly Scope 3, 
amounting to 92% in 2021. The emergence of new regulations, such as 
the EU’s latest initiative to impose a tax on products originating from 
countries with lower carbon taxes, could significantly affect the company’s 
direct and indirect costs. This impact may include, but is not limited to, 
costs related to carbon taxes and voluntary carbon removal, food crop 
output influenced by land use regulations and increased energy prices for 
suppliers and in the manufacturing process.

Q.2 When will PepsiCo publish a Climate Transition Plan 
or Net Zero Roadmap with investments linked to 
potential emissions mitigated quantities?
Background: The lack of a specific plan, a disclosed linkage between 
investment, mitigation actions and the anticipated mitigated GhG 
emissions quantity pose a challenge in providing an external validation of 
its targets. So far, PepsiCo’s green bonds only account for a quarter of the 
amount of emissions that will need to be mitigated to align with a 1.5ºC 
pathway.

Q.3 Will management compensation be linked directly to 
sustainability Key Performance Indicators (KPIs) in 
either the short and long term?
Background: The remuneration of PepsiCo’s management comprises 
fixed compensation in the form of an Annual Base Salary and 
performance-based compensation – i.e. a variable Annual Incentive and a 
Long-Term Incentive. Notably, only the Annual Incentive Award considers 
sustainability KPIs through the Individual Performance Multiplier. The 
evaluation of individual performance includes, enhancing environmental 
sustainability, improving operational efficiency, driving innovation, 
increasing customer satisfaction, and managing and developing the 
workforce. 

Report’s Key Takeaways

• PepsiCo’s climate transition is facing 

several challenges, primarily related 

to its upstream Scope 3 activities that 

are estimated to account for over 75% 

of its GhG emissions by 2030 if not 

mitigated.

• The company should focus on 

reducing these emissions and 

assessing the potential financial 

impact of Carbon Pricing Mechanisms 

(CPMs) linked to Scope 3 emissions, 

which could account for up to 23% 

of climate-related financial risks and 

opportunities in the next decade.

• PepsiCo currently lacks a formal 

Net Zero Roadmap and its disclosed 

investment only covers a quarter of 

the emissions gap to achieve its 2040 

Net Zero target, making it unclear 

whether the company can achieve its 

goals.

• According to Planet Tracker’s 

analysis, PepsiCo is on track for a 2°C 

scenario by 2030.
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Climate Alignment  
• In 2030, it is estimated that over 90% of PepsiCo’s total GhG 

emissions will originate from Scope 3 activities – with 75% 
stemming from Upstream activities and over 15% from 
Downstream activities.

• By 2030, the gap of 58% between the total GhG emissions 
recommended by the SBTi (34,831 KTCO2e) and the extrapolated 
trend calculated by Planet Tracker (54,981 KTCO2e) will primarily 
come from Upstream Scope 3 emissions, which, if left unmitigated, 
will be 68% higher than the levels recommended by SBTi.

Policy and Governance  
• PepsiCo actively engages with its suppliers and customers to 

address its primary sources of GhG emissions. Additionally, the 
company has demonstrated a strong engagement with climate 
policymakers aligned with a 1.5ºC pathway.

• PepsiCo’s sustainable goals are closely overseen by its Board of 
Directors and Senior Leadership, however, it is unclear to what 
extent management compensation is linked to environmental KPIs.

Risk Analysis   
• The estimated financial impact of climate-related risks and 

opportunities is projected to reach approximately 42% of the 
company’s three-year average annual operating profit within the 
next decade, with 23% of this impact stemming from potential 
Carbon Pricing Mechanisms (CPMs) linked to Scope 3 emissions.

• While PepsiCo addresses the risks and opportunities associated 
with climate-related physical impacts, it currently does not assess 
the material financial impact resulting from potential CPMs linked 
to Scope 3 emissions. 

Strategy Assessment
• PepsiCo currently lacks a formal Net-Zero Roadmap, but has 

launched the PepsiCo Positive (Pep+) initiative as a company-wide 
strategy to address its environmental impact.

• The disclosed investment would only tackle a quarter of the gap 
between its trend of emissions and the SBT recommended level, 
making unclear the company’s position to achieve Net-Zero by its 
target date of 2040.

Overall Assessment  
According to Planet Tracker’s analysis, 
PepsiCo is on track for a 2°C scenario by 2030.

PepsiCo faces a significant challenge in aligning 
with a 1.5ºC pathway, specifically in relation 
to the mitigation of its indirect emissions. 
Approximately 90% of the company’s projected 
GhG emissions in 2030 are expected to originate 
from Scope 3 activities. Extrapolating historical 
trends, if future emissions are not mitigated 
it is likely that PepsiCo will fall short of the 
emissions targets recommended by SBTi 
by 58%, primarily due to Upstream Scope 3 
emissions. The company has demonstrated a 
strong commitment to addressing its primary 
sources of GhG emissions through active 
engagement with suppliers and customers, as 
well as with climate policymakers aligned with 
a 1.5ºC pathway. The company’s sustainable 
goals are closely monitored by the Board of 
Directors and Senior Leadership. However, the 
extent to which management compensation is 
linked to these goals is unclear. Moreover, while 
PepsiCo is taking significant steps to address 
its environmental impact, the current capital 
allocation and resulting emission mitigation, as 
disclosed by the company, may not be sufficient 
to close the gap between its emissions trend and 
the SBTs level. This calls into question PepsiCo’s 
ability to achieve its SBTs by 2030 and Net-Zero 
by 2040.
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This report is the fourth of a series examining the climate 
transition plans of the Consumer Goods companies in the 
Climate Action 100+ list. This project is separate to and  
not affiliated with Climate Action 100+.
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