
Recommended Questions

Q.1 83% of BASF’s CO2 emissions come from Scope 3, but 
the management has no Scope 3 target. Why not?

Background: Management has no Scope 3 target yet still has an ambition 
of being Net Zero by 2050. Is this a credible strategy?

Target: Set a Scope 3 target with projections.

Q.2 BASF’s high dependency on Scope 3 emissions (83%) 
means it is highly exposed to the emissions of its 
suppliers. But present management strategy is to 
‘retain and engage’ suppliers which ‘deviate’. Will 
suppliers respond?

Background: BASF targets Net Zero by 2050 but is heavily reliant on 
technologies that are currently unproven such as Carbon Capture & 
Storage (CCS) and process electrification. Suppliers to BASF appear 
to have little pressure applied to facilitate a climate transition. 30% of 
BASF’s total GhG emissions, across all three scopes, comes from the 
purchase of feedstock; Planet Tracker could not find a target to reduce 
these emissions.

Target: Targets should be given to BASF’s suppliers to encourage them 
to assist BASF in reaching Net Zero by 2050.

Q.3 To achieve Net Zero by 2050, BASF is highly reliant 
on technological solutions. How confident is BASF 
management that these will be developed?

Background: BASF is very dependent on key technology improvements 
such as scalable Carbon Capture and Storage (CCS), electrification and 
renewable energy supplies. These require coordinated engagement, 
which is lacking. Presently BASF invests 10 times more in capacity 
expansion compared to GhG emissions improvement.

Target: Management should give clear investment plans for the climate 
transition.

Report’s Key Takeaways

• Planet Tracker’s analysis shows BASF 

on track for a 3°C scenario by 2030.

• BASF faces considerable challenges 

with 83% of CO2 emissions being 

Scope 3. Presently management has 

no Scope 3 target and is not on track 

to reduce Scope 1 emissions by 25%.

• Although BASF’s management  

targets Net Zero by 2050, it relies 

on largely nascent or unproven 

technologies to achieve this.

• Although 30% of BASF’s total 

GhG emissions across all three 

scopes comes from the purchase 

of feedstock, Planet Tracker could 

not find a target to reduce these 

emissions.

• BASF’s applies little pressure to their 

suppliers as the policy for those that 

‘deviate’ is to ‘retain and engage’. 

• Management are poorly incentivised 

to achieve a Net Zero goal. Aspects 

of the short-term incentive plan are 

opaque.
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Climate Alignment

• BASF’s total emissions were 111,281 KTCO2e in 2022, of which 15% 

were Scope 1, 2% were Scope 2 and 83% were Scope 3.

• Based on Planet Tracker’s assessment, BASF is on track to reduce 

Scope 2 emissions by 25% by 2030 but is not on track to reduce 

Scope 1 emissions by 25%. BASF has no Scope 3 target.

• The lack of any formal Scope 3 commitment is inadequate as:  

1) this is 83% of total emissions and; 2) it implies that BASF is not 

engaged in helping its customers reduce GhG emissions. We also 

note that about one-third of Scope 3 emissions are from using oil 

and natural gas as feedstocks, which is under BASF’s control.

• BASF targets Net Zero by 2050 but is heavily reliant on 

technologies that are currently unproven such as Carbon Capture 

& Storage (CCS) and process electrification. We conclude that it is 

not on track for Net Zero by 2050.

 
Policy and Governance

• BASF’s short and long-term incentive plans do include 

sustainability metrics but they are not well aligned with progress 

towards Net Zero.

• We note that the disclosure on some aspects of the short-term 

plan is opaque, making it hard to assess how the plan operates  

in practice.

• The long-term incentive plan is based on the average of three 

targets, of which one is sustainability.

• About 30% of BASF’s total GhG emissions across all three scopes 

come from the purchase of feedstock. There appears to be no 

target to reduce these emissions and BASF’s policy with suppliers 

that ‘deviate’ is to ‘retain and engage’.

 
Risk Analysis

• BASF faces considerable transition risk after 2030. The target 

of Net Zero by 2050 is reliant on numerous factors, notably 

technologies that do not exist in a commercially viable form  

today.

• Making base chemicals today relies on natural gas both as a 

feedstock and as an energy source. We have identified four  

main risks:

Overall Assessment
According to Planet Tracker’s analysis, 
BASF is on track for a +3°C scenario  
by 2030.

BASF faces considerable challenges with 83% 
of CO2 emissions being Scope 3. Presently 
management has no Scope 3 target and is 
not on track to reduce Scope 1 emissions by 
25%. Although BASF still targets Net Zero by 
2050, it relies on largely nascent or unproven 
technologies to achieve this. Although 30% 
of BASF’s total GhG emissions across all 
three scopes comes from the purchase of 
feedstock, Planet Tracker could not find a 
target to reduce these emissions.

BASF applies little pressure to its suppliers 
as the policy for those that ‘deviate’ is to 
‘retain and engage’. Management is poorly 
incentivised to achieve a Net Zero goal. It is 
possible for the CEO to completely miss all 
the sustainability targets and still achieve  
the maximum bonus.

Furthermore, some aspects of disclosure of 
the short-term incentive plan are opaque, 
making it hard to assess how it will operate. 
Investors face significant transition risk after 
2030 as it is reliant on numerous factors, 
namely future technology, that are in their 
infancy.

BASF (BAS:GY) 
Climate Transition Analysis

Further information: Nicole Kozlowski, Head of Engagement
nicole@planet-tracker.org

Aligned with 
BAU +3ºC

Aligned with 
1.5ºC

Aligned with 
+2ºC

This report is one of a series examining the climate transition 
plans of companies in the Climate Action 100+ list. This project 
is separate to and not affiliated with Climate Action 100+.

https://planet-tracker.org/wp-content/uploads/2023/07/CTA-BASF.pdf
https://planet-tracker.org/disclaimer
https://planet-tracker.org/wp-content/uploads/2023/07/CTA-BASF.pdf
https://planet-tracker.org/wp-content/uploads/2023/07/CTA-BASF.pdf

