
Recommended Questions

Q.1 Question: Does Dow plan to enhance its emissions reduction 
target to align with a 1.5C pathway?

Background: Dow’s 2030 target represents only a 4% 
reduction in total emissions from its 2020 baseline, with a 
15% reduction in Scope 1 and 2 by 2030. Competitors in the 
chemical industry, such as BASF and Bayer, have set more 
ambitious targets, with Scope 1 and 2 reductions ranging 
from 25% to 42%.

Best Practice:   To align with the Paris Agreement, Dow 
should consider increasing its emissions reduction targets 
to at least 25% by 2030, like its peers, and publicly disclose a 
clear roadmap. 

Q.2 Question: Will Dow increase transparency and accountability in 
its supplier and customer engagement efforts to reduce Scope 3 
emissions?

Background: Over 70% of Dow’s emissions come from 
Scope 3, with a significant portion attributable to upstream 
suppliers. While Dow has invited 502 suppliers, representing 
80% of its upstream Scope 3 emissions to participate in the 
CDP Supply Chain Programme, outcomes remain vague.

Best Practice:  Develop and disclose detailed metrics and 
timelines for Scope 3 emissions reductions from supplier 
and customer engagements.  

Q.3 Question: How will Dow ensure that climate-related executive 
incentives drive substantial emissions reductions? 

Background:Dow has integrated sustainability metrics into 
its executive compensation structure, but the impact of 
these incentives on emissions reductions remains unclear. 
Iincentives account for 20% of the company’s long-term 
compensation programme, but the cap on incentive 
payouts could limit the importance of these environmental 
goals in favour of financial targets.

Best Practice: Establish separate incentives tied specifically 
to emissions reduction goals/climate transition to ensure 
that environmental performance is prioritised alongside 
financial metrics.
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         Climate Alignment

•	 Dow’s restatement of its historical emissions data (2020-2023) 
shows a reduction of 10.9% in the last four years whereas the 
original data indicated an increase of 6.6%. We recognise that 
management should be able to restate figures where improved 
measurement permits or GHG accounting methodology is 
changed.

•	 Although Dow will meet its 2030 ambitions, its 4% total emissions 
reduction target is modest compared to peers, aligning with a 3°C 
warming scenario instead of the well-below 2°C pathway.

•	 Dow does not adhere to the SBTi methodology, which this report 
follows for its climate alignment, but rather a slower pathway 
which follows the IEA approach.

         Policy and Governance 

•	 Dow’s lack of transparency in supplier and customer engagements, 
along with mixed policy stances, makes it difficult for investors to 
assess potential emissions reductions and raises concerns about 
its climate ambitions.

•	 While Dow has established a solid governance structure and 
links executive compensation to sustainability goals, the unclear 
relationship between remuneration and climate objectives brings 
into question its effectiveness.

         Risk Analysis

•	 Dow faces significant financial risks from potential carbon pricing 
(up to USD 1.9 billion) and climate physical impacts (largely 
undisclosed). 

•	 The company’s lack of detailed financial plans for managing 
climate risks creates uncertainty about the effectiveness of its 
risk management approach, especially when it comes to physical 
risks.

                      Strategy Assessment

•	 Dow allocated 36% (USD 848 million) of its 2023 capital 
expenditures to climate-related initiatives and, by 2025 anticipates 
that more than 60% of its annual capital expenditures will be 
dedicated to projects with environmental sustainability drivers. 

•	 However, to meet the well-below 2°C pathway and its own long-
term goal of carbon neutrality by 2050, Dow would need to enhance 
its emissions reduction targets and increase transparency in its 
sustainability initiatives.

Overall Assessment

Planet Tracker: 
Dow is expected to align with a 3oC 
warming scenario by 2030.

According to Planet Tracker, Dow’s 
climate strategy lacks sufficient 
ambition, aligning with a 3°C warming 
scenario by 2030 rather than the well-
below 2°C pathway. Despite a reported 
10.9% emissions reduction in the last 
four years its overall mitigation target 
of 4% by 2030 is modest compared to 
its peers. The recently implemented 
supplier and customer engagement, with 
key data gaps, and the unclear impact of 
executive incentives also raises concerns. 
Moreover, with potential carbon pricing 
costs of up to USD 1.9 billion annually by 
2030 and operational disruptions from 
climate events, Dow’s planned increase 
in sustainability spending (from 36% 
of 2023 expenditures to up to 60% by 
2025) to achieve carbon neutrality by 
2050, will reduce operating emissions by 
15% by 2030, under current plans. This 
is insufficient to position the company 
in alignment with the latest science-
based targets recommended by the Paris 
Agreement.

This report is one of a series examining the climate 
transition plans of companies in the Climate Action 
100+ list. This project is separate to and not affiliated 
with Climate Action 100+.
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Report Key Takeaways

•	 Dow aims for carbon neutrality 
by 2050 with a 15% reduction in 
Scope 1 and 2 GHG emissions 
by 2030 from a 2020 baseline. 
Despite a reported 10.9% 
emissions reduction between 
2020 and 2023, its current 
strategy is insufficient to 
position the company in line 
with science-based targets.

•	 Over 70% of Dow’s emissions 
come from Scope 3, but 
the impact of supplier and 
customer engagements 
remains undefined.

•	 The company faces potential 
annual carbon pricing costs 
of up to USD 1.9 billion by 
2030. While Dow plans to 
invest USD 1 billion per year 
in decarbonisation efforts, it 
remains unclear what actions 
will mitigate the financial 
risks tied to climate, and their 
estimated costs. 

•	 Dow links executive 
compensation to climate goals, 
but the cap and weighting 
of targets raises doubts 
about the effectiveness of 
these environmentally linked 
incentives in driving emissions 
reductions vs maximising 
financial growth.
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